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Abstract: This study aims to familiarize the Romanian eoninent, but also the international one
with the tradition of economic exchanges betweem&ua and the countries that make up Mercosur.
The novelty lies in intercultural perspective théten proves determinant in the economical progress
Managers from different cultures, in this case ¢hss Romania and those in South America, have
specific ways to address the same type of probldm.knowledge of the differences between the two
regions can be efficient for the beneficial growfhthe economical exchanges. The article will be
divided into two parts: the first part will appearthis issue and will include theoretical aspextighe
economy of Mercosur countries and Romania, the gemant style and the particularities of
intercultural management of the two areas, andénrtext issue will be discussed the comparative
analysis of the differences between the two aredsita importance, the motivations, characteristics
and general considerations of the border collalmrat The hypothesis from which we started in
making this essay is the following: between Romamid Mercosur countries exist distinct cultural
specificity elements which affects the mutual ecoimal exchanges and their development. Ethnic,
historical, religious, communication, etc differesananifested in these countries can have an impact
on the members of the international organizatiogisegating attitudes between sellers on one hand
and customers on the other. These positions agactgin can materialize in profit for some
companies (countries) and poor performance forrsthighe purpose of the investigation is to analyze
the elements of regional specificity of the fouuntries in South America and Romania, as well as
the effect they had on the trade developments R@idercosur. The interdisciplinary pragmatic
model (Singer and Churchman) with holistic chanagethe reference in making this essay. The
methodological system is constructivist, analyzimg subjective processes of the system and not just
the noticeable behaviors, and the approach is nguetitative- quantitative.
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1. The Management Approach in Latin America

The South American market, like the Middle East omas always been
characterized by political and economic instahiligyen if constantly has shown
signs of gradual recovery. The experience of eatthire: “has an important role in
shaping, cognitive, affective and behavior pattewisch people then presents
them in different cultural spaces. “ (Tuija, 20p0,143).

Despite the advantage due to similarities in lagguain within Mercosur
management practices varies from country to coumiainly due to the influence
of cultural factors (most of the population of Angi@a, Uruguay and Paraguay
have European descent, prevailing in the case atiBthe association between
indigenous, African and small number of EuropeaBgcause in this study was
proposed the commercial relationships between R@vemd the entire Mercosur
block, it will be presented the general featurethefmanagement area omitting the
particular cases that don't have a high relevancytfe topic.

As in the case of Romania in South America domiatestrong bureaucratic
system that often disadvantage international ecam@xchanges. It can be said
objectively that management in Latin America is kear by many contradictions,
meaning that, although the company is receptivertovation, most companies are
managed traditionally and is investing slightlytiaining human resources and in
development.

Apart the rich natural deposits and agro-food pet&lwhich they market, the
countries in the Cono Sur region haven't increabedGDP through the export of
technology, automobiles, IT products etc. On thatreoy, they are among the
main importers of technology, being, overcomealy by the Arab world. Although
significant amounts are spent for the acquisitibmodern technology, companies
do not properly train their staff, showing no comtédor this workforce training.
According to research by Condo A. and Arias M. ldeek of concern for staff
training may be explained by the existence of gdaworkforce, having always the
possibility to recruit staff, and by the fact ttatly large companies have training
programs career for the employ&€Aarias, Condo cited Sandbag, p. 367).

Not only do workers need professional specialiratibut also a large part of
managers, so many international companies, asagalegional prefers managers
from other countries (Europe, USA, Japan), bec#usg have greater capacity to
provide creative solutions for specific problens.thhe South American societies,
the social has a strong influence on the companghawn by the following table.
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Table 1. Latin American culture and the managemenfunctions®

Everything is-established by God, life can’t be rajed

Programming

People adjust to the environment, do not influerices

Work planning

The ideals are pursued with perseverance

Objectives

Work is needed, but along with it is needed lucisdom, etc..

Motivating employees

An agreement does not imply that the parties haeecaipacity to meel Negotiation

the obligations assumed

Planning are important, but only in the timing oiopities Long or short term
planning

Family situation and personal relationships prevail Recruitment and
rewarding

Dismissal affects the prestige Promotion

Predominates family tir Recruitmen

Are adopted by the senior Decisions

No importance is given

Data recording

Do not give advice to the superiors

Communication

Persons on a higher lever considers that theydigety if they perform
specific activities of a lower hierarchical level

Fulfillment of the tasks

Assessment is made so that those who are not agigrenay not feel
embarrassed

Rewarding

2. Making Decisions in Cono Sur Countries

The management style in the countries that formMbecosur, is characterized by
making decisions solely by the upper hierarchy,ifgua punctuality completely
opposite of the German managerial spirit, authiivita relations within the
enterprise, loyalty towards the leaders and a gtpaternalistic character.

Making decisions in South America is a strictlykiag senior managers, aren't at
all consulted managers in lower positions, or wskeas it happens in Nordic
countries. The decision making process is highly centralizasl,seen in the

! Adapted from Moran R.T. & Haris P. apud Constagiu D. (2002).
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tendency of managers to focus the internal conéitothe highest hierarchical
levels of organizatigh(Constantinescu, 2002, p. 293).

The Latin spirit doesn’t put value on punctualiel Saxons or the Japanese, South
Americans are constantly late for official meetingsere the label requires certain
punctuality. There is the tendency to do more thiagonce, without focusing on
one goal.

The machismo is a defining feature of the regicmysing it to be felt in the
business world, contributing to this situation thequality of the income
distribution. ,Although the potential market size is substantidde large

differences between various social classes in teogécome makes a lot of
potential buyers unable to impose a certain quatifyproducts and servicés
(Burdus, 2006, p. 370).

The attitude of employees within an organizationoften, a conformist one,
fulfilling strictly the requirements. This can bepéained by wage differences
between the upper bodies and executors, the d¢f@ending on the decisions of
the leaders. Because of this loyalty often marsfegself not towards the
organization, as it should, but to the person wdmorovide maximum protection.

In the whole continent the management has a péitioaharacter, characterized
by increased nepotism. Usually someone in the faisilpreferred that can be
trusted than the person much better prepared, diupart of the circle of friends.
Personal ties matter very much in relations withgbvernment, church, or unions,
which are addressed in a personal, informal maribee to global changes and
new international requirements, more and more ksadé The South American
countries seeks to distance themselves from thevaldes and privileges that
characterized it by showing that the region wanishiange.

3. The Particularities of Mercosur Intercultural Ma nagement

For the entire South American management systenwtheto do business is a
hierarchical one, considering that most supervissese chosen because of
personal experience, and is below the dignity ak¢hin leadership positions to
consult with subordinates in making decisions.

! The most eloquent example is Brazil.
34



COMMUNICATIO

However in this third party area the managemeipaternalistic and the relations
between employees often intersect with persoral Tihe practices in conducting a
business can vary from one region to another, evithin the same country.

Taking example Brazil, in Mega-cities of Rio de diam and Sao Paulo many
companies are accustomed to operate accordingtéonational standards and
principles.

Elsewhere, however (the cities of Mato Grosso,upper basin of the Amazon),
business practices are much less similar to intieme standards and more
dominated by a strong patriarchal character. Theirelefor changing and

acceptance of the new is quite slow in Latin Ameerithe bustling economic and
political past has produced a very low toleranceatty new change and its
associated risks. Although many changes occur, d@hisg in a slow pace and are
done after careful planning and evaluation. A bessnfailure that occurs in any
Mercosur countries leads to an increased misttiiste is no concept of learning
from mistakes. To be successful, any innovationtrotiag benefits from the very

beginning, this is the way that can be acceptedraptémented.

South American cultures are characterized throbghestablishment of very close
relations when working, trying to avoid awkwardusitions between business
partners. If in other cultures deadlines shouldebmblished in advance, in this
region, their approach is very flexible. Howeveedo the internationalization of
the business, the latest generation of managersecppe the need to meet
deadlines on time.

There is a great difference in wages, and hencéféstyle and the aspirations of

the different social classes in all Latin Americauntries. The hierarchical nature
is very well observed on the level of formalitypgfople when located in a business
situation.

The occupation, the level of responsibility areadfe defined and sacredly
observed, and the decisions often can be basecci@onal preferences, so it is
recommended to those who interact with South Amaesgdo give enough time to
develop personal relationships.

The powerful world ranking of business makes in ti@se of teamwork the
manager to maintain his role as chief. Intercultsensitivity is very high; the
assessments must be addressed to the group aimdlinatually.
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In terms of communication and negotiation stylethbArgentines and Brazilians

prefer to do business with companies they alreaabywk The people who negotiate
usually don’'t have the final authority in makingctgons. Especially in Argentina,

Uruguay and Paraguay is very important the priamwiedge of business partners
and with the start of a relationship the loyaltyisected mostly to individuals and
not to the company they represent. It is very irtgoarfor international companies
to not change their negotiating team once startecbuainess. To avoid

misunderstandings it is advisable to seek the sesvbf an interpreter, if the
knowledge of Spanish and Portuguese are not prattpoth. Due to the

international legislation reluctance are used lawyand local accountants in
carrying out the activities.

For a more successful program in the internationatket in South American

countries it should be given more trust to humapitahand to open up the strict
hierarchy because: 'organizations do not inventthémy, people inside an

organization do this, so it is very important fapse involved in the management
of intellectual capital, the leaders, to consides human factor" (Noruzzi Reza,
2010, p. 126).

4. The Particularities of the Intercultural Management in Romania

The International Guidelines of Intercultural Maragent (Kwintessential. Co.uk)
presents Romania as a country dominated by a poWweudfeaucracy, the legal
framework is unclear, and the judicial system raliew. Each person within an
organization has a different role which must b@eeted. It is widespread the view
that supervisors are elected of experience andtighr knowledge in this field.

Typically, the decision making, are not consultegfrspns that do not hold
leadership positions.

In Romania, as well as in other hierarchical seesetmanagers adopt somehow a
paternalist attitude towards employees, often Reamsnadaptability to change is
quite small, it is not regarded with enthusiasnthpps because of fears due to a
failure (which has repercussions on both individaradl group).interacting in non-
professional problems. This can be explained byfttlewing fact: “the strong
focus on large industry factories has led to widead monopoly that destroyed
the initiative and creativity, with strong negativeffects on developmént
(Sandbag, 2006, p. 287).
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In Romania there is a tendency to respect the stdé®dnd deadlines, especially
by managers who recently joined the economical ecyctquired by UE
competences. As in all South Eastern Europe, tliera strong hierarchical
structure, expecting subordinates to follow thend#ad instructions without any
personal opinion, and often is the right person wienages to circumvent the
system and bureaucracy. In particular older peopkrhaps because of the
communist reminiscence, do not freely admit thetalkiss, young employees being
those who accept the personal responsibility.

In the former communist countries there is a traditof teamwork, working
groups are meeting often to discuss ideas and iheave po create. However, these
plans are rarely implemented and the results dlected by those who lived under
the influence of two ideologies. The young generats eager to accept challenges
and take advantage of all opportunities presented.

Because of the western influence coming from the L not only, also in
Romania begins to penetrate the phenomenon obftespecialization, which is a
new type of labor organizatiomwhere strictly specialized workers, often with brie
training, being replaced by highly skilled workevghich carries holistic complex
tasks that using their skills at the same time @aysnd intellectual, whose work
is flexible, not rarely with innovative content,ryimg substantially according to
the range of manufactured produtc(dlicolescu, 2006, p. 132).

The new managers often meet in groups and share itdeas, but to become
competitive in any field it should be carried orining procedures. A weak point
for Romania is the slow pace that business runsusec the system is very
bureaucratic patience being a primarily attribute fareign investors. Many
decisions need legal advice, interpreters beingettéo overcome the problems of
the multicultural communication. Local banks enpyolid reputation, especially
because of their affiliation to important interaial financial corporations. Things
can take an upward turn given the fact that by ZR@fhania may receive a total of
EU funds worth 32 billion Euros — for agriculturegalth, infrastructure, education
(Bari, 2010).

In the next edition will be presented: the Compeaeapresentation of cultural
differences, the effect on international economxichanges between Romania and
the Mercosur, the importance of intercultural knedge specificity, the
comparative analysis of cultural differences betwd®omania and Mercosur,
Romania's economic partnership with Argentina, Brafzruguay and Paraguay,
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UE - Mercosur agreements, the role of the Acquisn@aonautaire in the

development of an economical partnership with Mgucpthe characteristics of the
economical relations Romania - South America, therddsur motivation for

developing an economic partnership with Romanidh exports and imports of
Romania with Mercosur, Romania's economic relatiita Argentina and their

analysis, Romania's trade relations with Brazike #malysis of bilateral trade
Romania-Uruguay, the analysis of bilateral tradenBoia-Paraguay, and general
considerations on the bilateral trade Romania —ch&Ir with a cross cultural

interpretation.
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