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Abstract:

The activity of each entity, materialised in the actual administration of a business, stands for using
accounting information and techniques, i.e. it practically participate in making decisions. The calculation of costs

is liable to provide decision — making information such as:

e setting up prices;

e planning of production programs;
e the choice between the firm output and the purchasing of commodities from third

parties;
special orders;

e structure of sales a.s.0. decommissioning .
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Activitatea oricdrei entitdti, concretizata
in gestionarea unei afaceri, impune utilizarea
informatiilor si tehnicilor contabile, fapt ce
concurd la luarea unei decizii.

Tn acest context, sunt prevazute diferite
modele de decizie, cele mai relevante fiind:
tabloul fluxurilor de trezorerie, tabloul de bord,
analiza drumului critic, metoda costurilor
marginale, analiza marginald, bugetele si, nu in
ultimul rénd, analiza pragului de rentabilitate.

Calculatia costurilor furnizeaza informatii
in domenii decizionale, cum ar fi:

e stabilirea preturilor;

e planificarea programelor de

productie;

e optiunea intre productia proprie si
achizitionarea produselor de la terte
persoane;

e comenzile speciale;

e structura vanzarilor etc.

Informatiile financiare si  contabile,
utilizate Tn luarea oricdrei decizii, trebuie sa
raspunda unor cerinte si anume:

o relevanta

o disponibilitate

0 siguranta

o referiri la perioadele viitoare.

The activity of each entity, materialised in the
actual administration of a business, imposes the
use of accounting information and techniques,
fact that leads to taking decisions.

Within this context, there are several
decisional patterns, the most relevant being:
treasury flow table, dashboard, critic track
analysis, marginal costs method, marginal
analysis, budgets and last but not the least, the
breakeven analysis.

Costs calculation offers information for
decisional fields, as follows:

e setting out prices;

e planning production programs;

o the choice between the firm output
and the purchasing of commodities
from third parties;

e special orders;

e structure of sales etc.

The accounting information  and
techniques, used in taking decisions must comply
the following requirements:

o relevance

o availability

0 sureness

o references to future periods.



Costurile  si  veniturile  marginale
reprezintd “concepte cheie” Tn majoritatea
deciziilor, iar preocuparea n directia optimizarii
consumurilor de resurse, de orice naturd, are ca
punct de plecare progresele recente in strategiile
de dezvoltare ale oricarei societati.

Se pot distinge doua categorii de costuri:
costul relevant si cel nerelevant. Astfel, costul
relevant este diferenta dintre fluxurile de
trezorerie viitoare, in conditiile date, si fluxurile
de trezorerie viitoare, dacda se ia o0 decizie.
Esential este sa se aleaga un cost potrivit pentru o
decizie potrivita.

Costul nerelevant este acel cost care nu
va fi afectat de o anume decizie; de exemplu, n
cazul unui autoturism, costul asigurarii nu este
relevant, Tn schimb cel relevant este dat de costul
materialelor sau cel al combustibililor - iar
decizia constd n alegerea costului relevant pentru
cumpararea acelui autoturism.

Managerii se confruntd in mod frecvent
cu un anume tip de decizie; este vorba de “decizia
de a produce sau a cumpara” si, Tn acest sens,
conducerea manageriala are cel putin doua
elemente:

v’ dacd varianta de a achizitiona
anumite bunuri este temporara sau
nu;

v’ daca exista o capacitate de productie
disponibild in prezent, dar si in viitor.

Tn cazul in care se apeleaza la furnizori
specializati intr-o activitate sau in produse, cu o
elasticitate mare n adaptarea productiei, este
benefica “compararea deciziilor” si Tn acest sens
se poate obtine un efect pozitiv in ceea ce priveste
serviciile de calitate, precum si Tn disponibilizarea
resurselor interne.

Daca o entitate nu poate sd satisfaca
cererea pentru anumite produse sau servicii,
deoarece a utilizat Tntreaga capacitate de
productie, atunci aceea entitate va trebui sa
achizitioneze pe termen scurt din afard, iar pe
termen lung, managerul va trebui s se orienteze
si cétre alte variante, cum ar fi varianta investirii.

Tn cazul in care exista suficiente resurse,
atentia va trebui orientata cu preponderentd catre
folosirea eficienta a resurselor proprii, ignorandu -
se oferta externa sau pentru ca productia sa
creasca si, implicit, castigurile, se impune o
combinare a resurselor interne cu achizitionarile
externe.

The marginal costs and incomes
symbolizes “key concepts” for the most of
decisions, and the constant pursuit for optimizing
the resources consumption, of any kind, has as
starting point recent progresses within the
developing strategies of any society.

One can easily distinguish between two
categories of costs: the relevant and the irrelevant
cost. Therefore, the relevant cost is given by the
difference between future treasury flows, under
the given context and future treasury flows
whether it is taken a decision. The essential is to
choose an appropriate cost for a suitable decision.

The irrelevant cost is the cost that is not
affected by a certain decision, for example, taking
the case of a car, the insurance costs is not
relevant, whereas the relevant cost is given by the
cost of materials or fuels — and the decision
consisting in choosing the relevant cost for
purchasing the very car.

Frequently, the managers confronted with
a certain type of decision; it is about the choice
between producing and buying” and, in this
respect, the managerial leadership has at least two
elements:

v' whether the variant of purchasing

certain goods is temporary or not;

v' whether there is a production
capacity available in present and
future also.

If appealing to suppliers specialized
within an activity or products, with large
elasticity in adapting the production it is a benefit
to “compare decisions” and in this respect it
might obtain a positive effect in point of quality
services as well as availability of domestic
resources.

If an entity cannot satisfy the request for
certain products and services because it used the
entire production capacity, then, the entity should
outsource on short term and on long term, the
manager should search for other variants, such as
investment variant.

If there are enough resources, the
attention should be orientated with preponderance
towards the efficient use of own resou rces,
ignoring the external offer, or in order to increase
production and implicitly the incomes, a mixture
between domestic resources and outsourcing it is
imposed.



Cert este un lucru, si anume, identificarea
costurilor oricarei alternative, precum si a
influentelor asupra cheltuielilor si veniturilor
societdtii si alegerea celei mai bune variante, iar
toate acestea tin de decizia conducerii
manageriale in primul rand.

O entitate care lucreaza pe bazda de
comenzi, functioneaza, de reguld, la capacitate
maxima, stiut fiind faptul cd o comanda speciala
vizeaza un numar mare de produse similare si
utilizeaza preturi mici, comparativ cu cele de pe
piata.

Pentru acceptarea comenzilor speciale
trebuie avute Tn vedere, in primul rand, doua
elemente:

v pretul comenzii sa conduca la obtinerea de
profit;

v dacad pot fi realizate comenzile anterioare, n
cazul acceptarii contractului.

Deciziile care se pot lua in cazul
comenzilor speciale au la bazd fie metoda
costurilor variabile, fie analiza marginalistd a
costurilor. Tn general, acceptarea comenzilor
speciale nu conduce la cresterea cheltuielilor fixe,
iar in cazul in care apar diverse cheltuieli fixe
aditionale, ele nu trebuie ignorate de catre
manager.

O alte categorie de decizii sunt cele care
privesc cheltuielile de capital — si un exemplu
edificator este cheltuiala de capital in cazul
bancilor. Tn acest domeniu, recuperarea investitiei
este dificil de calculat, iar riscurile sunt
importante. Tn cazul unei banci, latura informatica
este “inima procesului de productie”, iar daca ea
stagneazd, banca nu mai functioneaza si astfel
apare o situatie de criza.

Materia primd a bancilor o reprezintd
banii care circuld prin intermediul infor maticii.
Cererea de investitii este permanenta si
nelimitata, iar costul lor este mereu superior
bugetului. Si Tn acest caz este destul de dificil sa
se asigure luarea unor decizii rationale in ceea ce
priveste informatica.

Atunci cand contabilul de gestiune
evalueazd o propunere de efectuare a unor
cheltuieli de capital, el trebuie sa previzioneze
modul in care va functiona activul si modul Tn
care compania va beneficia Tn urma utilizarii
informatiei.

Pentru estimarea beneficiilor rezultate din
acest e proiecte de investitii, se utilizeazad
urmatorii indicatori de venituri si cheltuieli:

v"venitul net si fluxurile de lichiditati;

v’ valoarea investitiei;

v' durata de viata a proiectului;

There is one thing for sure, costs
identification for each alternative, as well as the
influences upon expenses and company’s
incomes along with choosing the best variant, all
the above depending upon the management
decision on the first place.

An entity developing its activity order
based, usually functions at maximum capacity,
knowing the fact that a special order implies a
tremendous number of similar products and uses
small prices, comparatively with the market
prices.

When accepting special orders we must
consider in the first place two elements:
v'the order price to produce profit;

v if the previous contracted orders can be
achieved in the case of accepting the contract.

The decisions that can be taken for
special orders are based either on the variable
costs method, or on the marginal costs analysis.
Basically, taking special orders does not imply
the increase of fixed expenses, and if several
additional expenses appear, they shouldn’t be
ignored by the manager.

Another category of decisions is that
regarding the capital costs, one of the most
edifying cases being the capital costs for banks.
Within this field, the investment recovery is
difficult to calculate, and risks are significant. In
case of a bank, the computer data processing is
the “core of the production process”, and if that
stagnates, the bank does not function any longer,
leading thus to a crisis context.

Banks raw material is money flowing
through computer processing. The investment
demand is permanent and immeasurable, and
their cost is always superior to budget. This case
is difficult enough to ensure taking rational
decisions in point of informatics.

When the budgetary accountant evaluates
a proposal of making capital expenses, he should
forecast the functioning method of the active and
manner in which the company shall beneficiate
from the use of information.

To estimate the benefits resulted from
these investment projects, the following incomes
and costs indicators are used:

v net income and liquidities flow;

v Value of investment;

v Project’s lifetime;



v" valorile de lichidare sau reziduale;

v" valoarea Tn timp a banilor etc.

Venitul net se utilizeaza pentru estimarea
beneficiilor proiectelor evaluate prin metoda ratei
rentabilitatii contabile, iar pentru proiectele
evaluate prin metoda valorii actualizate nete se
utilizeaza fluxurile de trezorerie.

Fluxul de trezorerie net pozitiv reprezinta
suma cu care fincasarile depdsesc platile de
mijloace banesti rezultand din cheltuielile de
capital.

In  conformitate cu  Standardele
Internationale de Contabilitate, fluxurile de
lichiditati din activitdtile de exploatare se pot
calcula utilizand doud metode:

- metoda directa;

- metoda indirecta.

Fluxurile de lichiditdti sunt afectate de
multi factori, unul dintre cei mai semnificativi
fiind impozitul pe profit. Acesta are o dubla
influentda asupra fluxului de disponibilitati
determinat de o vanzare a unui mijloc fix, astfel:

- reduce intrdrile de mijloace bdnesti
rezultate n urma obtinerii de venituri si a
incasarii contravalorii activelor vandute;

- reduce suma cheltuielilor potentiale
(iesiri de mijloace banesti).

Impozitul pe profit afecteaza rezultatele
tuturor tipurilor de analize ale cheltuielilor de
capital. Astfel, impactul fiscal trebuie analizat
pentru toate variabilele incluse Tn analiza
deciziilor privind investitiile de capital.

Valorile de lichidare sau reziduale
reprezinta valori incasate in prezent pentru un
activ vechi sau valori ce vor fi incasate la sfarsitul
duratei de viatd estimate a unui activ.

Cele mai frecvente metode de evaluare a
deciziilor privind cheltuielile de capital sunt
reprezentate de:

v metoda ratei rentabilitdtii contabile

v' metoda perioadei de recuperare a

investitiei

v metoda valorii actualizate nete.

De evidentiat este o categorie de decizii
pe baza analizei tabloului de finantare. Decizia de
finantare reprezinta optiunea ntreprinderii de a -si
acoperi nevoile de finantare fie prin fonduri
proprii, fie prin imprumuturi, fie in participatie.
Nu existd o decizie optima pentru toate
intreprinderile, indiferent de conditiile de loc si de
timp.

v Liquidation and residual values;

v Value in time of money etc.

The net income is used to estimate
benefits of the projects evaluated through the
method of accounting efficiency, for projects
evaluated by the method of updated net value the
treasury flows are used.

The treasury net positive flow represents
the amount exceeding the payments resulting
from capital expenses.

In  conformity  with International
Accounting Standards, the liquidity flow from the
exploitation field can be calculated using two
methods:

- Direct method,

- Indirect method.

The liquidities flows are affected by
several factors one of the most significant being
the tax on profit. It has a double influence upon
the flow determined by selling a fixed asset,
consequently:

- reduces the income of financial means
resulted from cashing the counter value of the
sold actives;

- reduces the amount of potential
expenses (financial means outcome).

The tax on profit affects the results of all
types of capital costs analysis. Therefore, the
fiscal impact must be analysed for all variables
included in decision study viewing the capital
investment.

The liquidation and residual values
represent values cashed in present for an older
active or values to be cashed at the end of active’s
estimated life time.

The most frequent evaluating means of
the decisions regarding capital expenses are
represented by:

v The method of the accounting

efficiency rate

v The method of the investment

recovery period

v The method of the updated net value.

It is worth underlying a category of
decisions based on the on financing table
analysis. The financing decision represents the
company’s choice of covering its financing needs
either by own resources, by loans or by
participation. There is no optimum decision
viable for all companies, regardless time and
location conditions.



Adoptarea unei decizii de finantare
fnseamna a opta intre fondurile proprii si creditele
bancare in vederea finantarii unui proiect sau
adoptarea unei ponderi a fondurilor proprii fata de
creditele bancare.

Tn contextul alegerii intre mai multe cai
de finantare este indicat a se proceda la analiza
unor indicatori ca: rentabilitatea, solvabilitatea si
lichiditatea, astfel incit calea ce urmeazd a fi
aleasa sa satisfaca cresterea acestora. Incidenta
acestor indicatori asupra deciziei de finantare se
prezinta in felul urmator:

> dacd rentabilitatea scontatd este
superioara ratei dobanzii, este oportuna apelarea
la imprumuturi, Tntrucat, in astfel de cazuri,
indatorarea contribuie la cresterea  masei
beneficiului si, deci, cresterea randamentului
capitalului propriu;

» decizia de finantare prin indatorare
are, de regulda, o influentd pozitiva asupra
solvabilitdtii, dar Tn cazul producerii de pierderi
solvabilitatea se degradeaza mult mai repede;

> finantarea prin Tindatorare are o
influentd pozitiva si asupra lichiditatii. Avand in
vedere ca sursele primite prin Indatorare au un
termen limitat, este necesar ca durata de trebuinta
a resurselor sa nu depaseasca scadenta sumelor
Tmprumutate.

Orice politica de finantare trebuie
analizatd in functie de rata rentabilitatii pe care o
degaja beneficiul reinvestit.

Daca rata rentabilitatii  proiectelor
obtinute prin autofinantare este egald cu
rentabilitatea cerutd de actionari, politica de
autofinantare este neutra pentru Tntreprindere.
Valoarea financiara creste numai daca rata
rentabilitatii proiectelor autofinantate este mai
mare decét rentabilitatea reclamata de actionari.

Asadar, decizia de finantare Tsi poate
pune amprenta, in cazul oricarei ntreprinderi,
asupra urmatoarelor directii de actiune:

evaluarea capacitatii Tntreprinderii de
a genera lichiditati;

v’ determinarea necesitatilor de

lichiditati;
v’ prevederea scadentelor si a riscului
Tncasarilor viitoare;

v’ compararea rezultatelor obtinute;

v' evaluarea relatiilor dintre activitdtile
de exploatare, de investitii si de
finantare.

Adopting a financing decision means
choosing between own founds and bank credits in
order to finance a project or adopting supremacy
of own resources versus the bank credits.

Within the context of choosing between
several financing means it is indicated to proceed
in analysing indicators as: profitability,
solvability and liquidity so as the pattern chosen
to satisfy their increase. The incidence of the
indicators upon the de financing decision is as
follows:

» Whether the anticipated profitability
is superior to the interest rate, it is wise to take
loans, as, in cases as such the degree of debt
contributes to the increase of the benefit mass,
consequently producing an increase of own
capital efficiency;

> The financing decision by indebting
usually has a positive influence upon solva bility,
but when losses occur, the solvability is degraded
faster;

> Financing by indebting has also a
positive influence upon liquidities. Considering
that the sources received by indebting, are term
limited, it is essential that the time frame during
which the resources are required not to exceed the
term of the borrowed amounts.

Any financing politics must be analysed
as per profitability rate educed by the reinvested
benefit.

If the profitability rate of the projects
obtained by auto financing equals the
effectiveness required by. The financial value
increases unless the auto —financed projects
efficiency rate is higher than the profitability
claimed by shareholders.

Therefore, the financing decision can
leave its mark upon any company considering the
following directions:

v’ Evaluating the company’s capacity of

generating liquidities;

v Determination of the

demand,;

v’ Forecasting the deadlines and the risk

of future receipts;

v Comparing the results obtained;

v Evaluating the relationships between

the exploitation, investment and
financing activities.

liquidity



Putem concluziona cd domeniul deosebit
de complex al elaborérii deciziilor a preocupat
de-a lungul timpului mai multi cercetatori. Astfel,
abordarea problemei decizionale Tn economie nu
poate avea loc fara cunoasterea principiilor si
conceptelor care guverneaza disciplinele de
specialitatea ~ economice, dintre  acestea
evidentiindu-se: finantele, contabilitatea,
statistica, managementul, marketingul, cibernetica
economica si economiile de ramura.

Alegerea celei mai bune solutii
decizionale trebuie sa respecte cumulativ
urmétoarele criterii:

v' identificarea si prevenirea riscului,
fiecare alternativd continand o
evaluarea a raportului  dintre
beneficiul scontat si riscul posibil;

v’ economisirea efortului, adica
stabilirea acelor directii de actiune
care sa fie rezolvate cu cel mai mic
efort, dar cu cele mai bune rezultate
si cele mai mici perturbatii asupra
sistemului;

v’ sincronizarea  Si  cronometrarea,
respectiv corelarea deciziilor cu
factorul timp;

v' intelegerea, indrumarea, competenta
si optica oamenilor care aplica
decizia.

Avénd Tn vedere rezultatul deciziei, nici o
decizie nu este bunad daca personalul de executie
nu are competenta de a o executa. De aceea, n
mod justificat, se apreciaza cd in procesul
decizional “aportul fiecaruia daruit cu convingere
fnseamna succes”.

Selective bibliography:

As a conclusion we may state that the
extremely complex field of issuing decisions had
been in time a constant concern for many
researchers. Consequently, we cannot approach
the decisional matter within economy without
knowing the principles and concepts governing
the economic disciplines, among them
underlying:  finance, accounting, statistics,
management, marketing, economic cybernetics
and branch economy.

Choosing the best decisional solution
must respect cumulatively the following criteria:

v" Risk identification and prevention,
each alternative containing an
evaluation of the report between
anticipated profit and possible risk;

v" Minimizing the effort, that s
establishing the directions of action
solved with the lowest effort input
possible, but with best results and
slightest system perturbations;

v Synchronizing and timing,
respectively correlating the decisions
with the time factor;

v Understanding, guidance,
competence and point of view of
those applying the decision.

Considering the result of the decision, no
decision is good enough if the carrying out
personnel does not posses the competence of
completion. Therefore, completely justified, it is
considered that within the decisional process “the
individual gain given with confidence means
success”.
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