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Abstract: The Bologna Project reconsidered higher education the perspective of the triad:
development-innovation-research under the idea uoflity, in order to achieve the academic
performance and competitiveness. The quality gisateas implemented step by step and the document of
TQS is similar to commercial rules, which are thesinsensitive to the external factors. The didattic
act and the academic research become consequenthpanents of an interrelation, without which
quality assurance is not possible.
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1. Introduction 79

The academic performance is a complex conceptdiyaends on many factors. In today's society it is
characterized by the change dynamics, in whichrinédion is perceived by most people as something
normal, daily, the university multiplies its cap#es, being the main place where innovative idaas a
born and where the development of humanity is "gssed", but it is also the "provider of careers" fo
both the community and the individual.

Nowadays, in the world there are thousands of usities and the young people eager for knowledge
prefer the most famous universities around the dyavhich created over time, a reputation through th
quality of practiced educational act.

In the recent years, Romania also aims, increagiglthe idea of implementing quality in all areds
activity. It is absolutely necessary to submit thgplementation of quality, because, at this stage,
organization, of any type, can survive and devalofess it is competitive. This becomes a reality
because the customer generally becomes every dayand more demanding, his requirements being on
a dynamic spiral going upward, this is due to thferiation possibilities offered by the actual sty
which was unimaginable only 10 years ago. In tlostext, the offers have multiplied in geometric
progression and the offertory are in a continumgtaugh competition, the one who does not wittistan
disappears. This race continues forcing rivals tthstand, in other words, to become competitive.
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Competitiveness is obtained by implementing the tnapgpropriate management policies and technical
solutions, among which it stands out conspicuoukly,quality.

The quality is not a new notion, it appeared whlke human work awareness and acquiring in time,
different approaches. Currently, under the new @ggir as total quality, the customer is the maiaordat

the context of informational society and compegitmarket, so the quality takes new meanings. An
organization in which processes are conducted tifeeconcept of total quality, the organizationdture

is a quality culture that becomes an efficient aigation in its activity domain, and the relatiomstvith

the client will be competitive. (Falticeanu, 200Dhe quality of education focuses on three sides of
university management: scientific research, didattiand administrative activities. The scientific
research represents the main component of thensitivenanagement because it is based and it dexelop
the other two components. This is why many studiesundertaken in the management of university
scientific research. (Institutional prestige angutation among research universities, 2006)

2. Quality, Performance and Competitiveness

In today’s society, under the market economy, timévarsity is an educational service provider.
Appropriating this role, it competes with otherestbry in the market of educational services analilit
withstand, only if it becomes efficient, regarditige activities and competitiveness on the education
services market. Acquiring these attributes mayabhieved through the implementation of those
technical solutions and management policies tha¢ baen mentioned above, among which the quality is
highlighted; ultimately the "final mark" is giverylthe customer, that is the society which is thenate gg
beneficiary of services. In connection to this sabthere are pros and cons, each author haviirgthie
arguments. Thus, the author Gutu A. (Gutu), makingview of these pros and cons on the assimilation
of the university with a company, quotes: "...gtvery important to correctly interpret the concept
competitiveness for the university. To be compsitfor a university is not to compete on the land
acquisition of a hypothetical market segment, bueans to assert and implement the experiences and
distinctive characters of each professor". The santieor, quoting th&lagna Carta Universitarumsays:

"... there can be no teaching without research,thaedjuality of research on its own cannot fullyime

the quality of the offered education. Thus, onlge@ch and teaching represent a single corpudjeon t
base of which each professor builds its acadenitride.

The above-quoted remarks show that faculty manageimenore complex than the general management
of an organization, having some features that nthise approach to be specific. Quality and quality
management simply extrapolated to the general @@dee faculty cannot be applied. Therefore, facult
and university management is dealt with by takirig account its specificities. (Gary, et al., 2003)

The total quality applied to schools is based anrdal fact that the society, the community whéee t
faculty operates ithe customerthat is the entity that has "created" the facultlich provides resources
and uses their "products”, so it is the main aatoich the school as service provider will bringnito its
attention. The society requires efficient humarouese according to the needs of the developmegesta
and the school will have to satisfy this requiretnend even to come with offers. Only in this whg t
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university will maintain the quality of supplierebause otherwise, it will be abandoned by the ritlje
who will find another supplier. In this contextetineed for survival on highly qualified labor marke
which the faculty acts as a supplier, will be regdito improve in order to become more competitive.
(Falticeanu, 2000)

Hence the need to implement technical solutions myathagement measures, which would lead to
acquiring the ability to satisfy the changing regqments of the society. These are, on one hand, the
renewal of infrastructure and equipment relatedhto educational process and, on the other hand, the
standards and methodologies designed to changmadhtality of the staff for the purpose of creatang
quality culture. The latter is in fact an investmenpeople, for the purposes of their awarenesthef
defining role that they have in the educationakpss and on the development of society. As thadiah
investments in quality are small, but its long-teeffects are beneficial and stable for both uniend
society. This is the explanation to the interesthef highest bodies in EU and in the world, in ore
implement quality management in universities. OB #ubject it was studied and written a lot in rece
years. In a synthesis of the specialists’ conchsiave can say that currently the society is caremkr
about the quality from its point of view and theiwamsities are looking for the best models of dwyali
management for educational process. For severad, yE&).S. began to penetrate also in universities,
there is a risk of excessive use of the phenomeiiich would create a false vision about the unitgrs
which, however, is not a business. Therefore iheésessary a thorough analysis of the educational
process, which has a high human feature, whichatdsmapplied literally in the TQS networks, evEit i
was verified and applied in firms. (Falticeanu, @00

Harvey and Green postulate five perspectives falyaing the quality of educational process: 81

- excellence exemplified by the external recognition of th&a@als as a "center of excellence" for
scientific research and its exploitation;

- standards- illustrated by the set of measurable indicatofsquality components of the
educational process;

- relevance - illustrated by the contribution of faculty resgfa to economic and social
development;

- financial efficiency- proved by the ability of the institution for thedficient use of allocated
resources;

- transformability- proven by the ability to adapt to external reguoients, but also to influence the
external environment.

These analytical perspectives are the basis ottiteria developed by accredited organizationshi t
U.S. and EU and by national bodies from differentrdries. (Rlticeanu, 2000)

The great challenge of the university at the moniits perception by the society as the main plewi

of highly skilled and efficient manpower, able taen the requirements of the current informational
society. Therefore, it must become efficient tacbenpetitive on the market for educational servidds
optimum and safe solution to insure performandbdésmplementation of Total Quality System, through
the development of specific standards, methodatogird procedures, which should be correctly
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perceived and understood by all staff; they musafygied consciously, by their own will, after aging
the mentality of quality required for the systekil{iceanu, 2000)

3. ThePlace and Role of Scientific Research to Acquire Academic Performance

The educational act is extremely complex and tlodegsor has the determining role in its success. Th
complexity of the educational university act residtethe fact that is working with mature peoplecady
with an initial solid baggage of knowledge and witlgeneral culture rather formed. Also, the faculty
educational act has only two components that tegddad to performance, that is: the act of sdienti
research and didactic act, which, as noted abawe,cannot exist without the other, only one dods no
characterize the quality of education.

Scientific research university has a well-definddcp in the scope of academic staff activitiesisit
necessary for several reasons: primarily for caltand professional completion of the professorp wh
must be a scholar, a seeker of the new, a requtletlibraries, a devourer of scientific infornaatj these
qualities became a model for students, becausergideed and want models. Firstly, the facultpets
students also by its existing models, secondlyendific research by establishing a solid base of
knowledge, is the support on which it currentlyltdsiia high scientific level, thirdly, the skillseated by

a research activity of the professor are transthi@en without intention, to students that tendrieate
models out of their professors. The Faculty neadslemic staff, because they create the university's
image. These issues are not new, they have exdsted the university is that body of culture, botwn
the university aims to be a mass institution, amdhie context of its newommercialvision and itsgo
mission may lead to misinterpretation, that magetfthe concept of university, that is why it hasdme
obligatory to be reassessed with great care. (Gutu)

This happens for few years, both globally and atopean level. The Bologna Process has proven a
success among the universities. European Acadeonmn@inity has set ambitious goals, realizing them
in a short time, operating changes in higher eduicatystem, in organizing universities, the curtioo
design. These elements have a positive impact @etg@mong the students.

Nowadays, the student has become the main acttreofiniversity. According the authors Gutu A,
Volkeein, J. F. and Sweitzer, Kyle appreciating ¢deicational process, the student must be théngtart
point and not professor’'s knowledge; this is beedahe student is the result of all the educatiactlity
components including the professor’'s knowledge. alfxd student is clearly different than he was 20
years ago, being more informed and more demandiegwants to see at his professor an upright
personality with selected ethical and professiqmalciples, with great communication skills, allirtog
part of a profound democratic educational conféle University must put into good use this reality,a
priority, because it secures one of the pillarthefquality of the educational activity. In thisntext, we
consider that academic integrity must be the gpetspective of analysis of the quality of the ediooal
analysis, which should be added to the five onew@b(Gutu) Taking into consideration these new and
current issues which make the quality of educatiangvity, the efficiency of scientific researchone of
the founding pillars of academic performance. Ineghluation systems of the universities, the gdien
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research is a chapter of major importance, jusitdympact on the quality of trained human resource
Specifically, university scientific research is ispkensable to the educational act for the following
reasons:

- the professor must continuously rise its professidmowledge level which then he shares with
the students;

- through research, the professor acquires the yahbilisearch and discover the new in its field of
study;

- by well valued research results, it is createdsitipe image of the university;

- research results are values of the university ahdhe community, by applying them it
contributes to the development;

- by implementing the methods and results of researte didactical process (lectures, seminars,
laboratories), it increases its value;

- by the excellent results of research, the profegains the specific attributes of a model for a
student.

Scientific university research is divided into aie& of components, which over time have changed,
reaching now, internationally, to an acceptablefigonation, which tries to be as comprehensive as
possible. (Raboaca, et al., 1999)

These components are:

- research development in research projects finabgedternational or national, regional or local
sources, that were gained through competitionsvireg launched by the financing bodies; 83

- development of basic and applied research withotatal and master's activities;

- evaluating the research results by using them theo didactic process - lectures, seminars,
laboratories.

- evaluating research results by developing and ghibly articles in recognized internationally,
nationally or regionally reviews;

- evaluating research results by communicating theemternational and national conferences and
published in conference volumes;

- evaluating research results by publishing booksties and monographs;

- evaluating research results by licensing them natip and internationally, to protect intellectual
property and revenue assurance;

- encouraging research and results transfer in th@®-®gonomic environment by creating and
institutionalizing specific structures at the umiigy level.

As can be easily noticed, the quality of reseamnfditions to a great extent the quality of educatiact,
which implies the academic performance. Now, weadeaolutions to mobilize the university into the
international competition, which is the current lpabwards progress in preparing qualified human
resource; they are based on assessment of acaperficmance. There are different opinions regarding
the assessment criteria, it seems that the béstiaris the one of quantitative assessment, mostmtly
accepted. The question regarding this criterido determine the most significant quantifiable aadors.
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At national level, the National Council of ScieittiResearch in Higher Education, based on theisokit
found by European bodies, has recently adoptedriassef indicators which are recommended for
evaluating scientific research. They are basedlogesearch components described above, and there a

1. The ability to attract funds for scientific resdagctivity of the university, illustrated by:

- the balanced ratio between the number of submjitegects and the number of people involved in
research;

- the balanced ratio between the number of won pr®ptd the number of people involved in research;

- the ratio between the value of acquired funds thinoesearch and the number of people involved in
research.

2. The ability to prepare the highly qualified resaufor research, illustrated by:

- Ratio of the number of doctoral leadership and tmtanber of professors;

- Ratio of the number of doctoral theses completetithe number of doctoral students.
3. The relevance and the visibility of research resiilustrated by:

- the balanced ratio between the number of articlggighed internationally and the number of people
involved in research;

- the balanced ratio between the number of articlgdighed nationally and the number of people
involved in research;

- the balanced ratio between the number of pageshdished books in Romania and abroad. 84

4. The University’s capacity to achieve and develapoirative products and technologies for business
environment, illustrated by the ratio of total nuenbof patents / product with intellectual property,
through the university and the number of peoplelved in research;

5. Institutional capacity of the university to orgamiand support the research activity and to transfer
results in the socio-economic environment, illusitiaby the number of organizational structures and
existing university transfer.

4. Conclusions
Our conclusions would be that:

1. The university competes on the market of highlylifjed human resources, a market which has to
adapt according to the conditions imposed by thentl that is by the informational society in a
continuous dynamic and in perfect agreement wéthiitmanist role and feature in society.

2. University competitiveness is achieved through aosd performance.
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3. Academic performance is the gained state by a tsitydn the improvement process in all domains,
which gives a good external image, stability andiaul trend in the assessment and safety chartseon t
market.

4. Primary indicator of academic performance is thghlyi qualified human resource that fits in an
increasingly demanding society. The quality of hamesources, as "finite product" of the university
conditioned by the quality of achieving processiolitare components of the process or educational ac

5. The quality of scientific research lies in the feswbtained at university level and, of coursesit
reflected in all educational act outcomes endirtfp wie student.
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