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Abstract: Especially during periods full of financial instéties, the problems regarding inconsistent
policies or related to different directions of actiare easily visibleThe current study is analyzing the
priorities of different Management Authorities likeCentral Management Authority, Local
Management Authority and SMEs Management. The aiwlis made on a 508 sample of
management specialized respondents from all typesamagement authoritieéfter applying the
quantitative method of correspondence analysisjfgignt differences are shown. The second part of
the study concentrates on finding some join stiateat regional level.
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1. Introduction

After 1990, Romania changed their centralized econtamother type of economy,

which should be transformed until now in a marketreeny or something very

close to that form. If we agree that SMEs repregenengine of the economy, then
is normal to expect that SMEs complies with thecemt of the new economy. So
it is desirable to see on the SMEs and Local andtr@eAuthorities strategies

which are concentrated on:

Profit increase, decentralization, increase comnipatinix-marketing, a performing
system of management and according to latest stundedectual capital.

As part of business process IC influence the aem@nt of the business success as
researchers already showed (Mertins, K., Markus(2008), Alwert, K. et. all
(2004) and many others). So as in particular ctse,SMEs strategies should
contain parts or more specific direction to disecowmeanage and increase IC.

According to lleanu and lIsaic (2009) et lleanu kt(2011), the performance of
SMEs is influenced by some intangible factors whinhy be considered IC
generators. Using a binary logic model, factors sashtraining of employees,

! Senior Lecturer, PhD, Academy of Economic Studi®@mania, Address: 6 Piata Romana, 010374
Bucharest, Romania, Tel.: +4021 319 1900, Corredipgrauthor: ileanub@yahoo.com.

AUDG, Vol 9, no 5, pp. 191-199
191



ACTA UNIVERSITATIS DANUBIUS Vol 9, no 5, 2013

experience of the manager, innovation efforts, anketiag strategies were found
as significant.

The study tries also to complete the analysis réggre theoretical connection
between IC evidence shown in the mentioned resgrphrs and the strategies of
different levels of management at least in onearefiom Romania.

2. Data Collection and Sample Profile

The study was carried out by SAMRO, in 2009, oramp@e of 508 Romanian

SMEs. Method of data collection consisted in ailliodg a questionnaire sent it via

e-mail. The regional analysis is made on a sampl@®&ftémpanies, 70 companies
from the initial sample had inconsistent answers. Tdgpondents were mostly
key-persons from company management, aged betweandZRa/ears.

The structure of respondents by group age andmeagipresented in the table 1.

REGION
B-IF C NE NV S SE SV \Y Total
1 58,6% | 32,3% | 22,6% | 25,0% | 20,8% | 37,5% | 29,1% | 23,8% | 38,1%
20-
34
y.0.
2 29,0% | 58,5% | 64,5% | 64,3% | 62,5% ]| 50,0% |58,2% | 61,9% | 49,5%
35-
54
y.0.
3 12,4% ]9,2% 12,9% |10,7% | 16,7% §12,5% | 12,7% | 14,3% |12,3%
Ove
r 54
y.0.
Total | 100, 100, |100,C f100,c f100,C §100, j100,C J100,C j100,c
% % % % % % % % %

The overall structure is well balanced, most ofréspondents being aged between
35-54 years old and only 12,3% of them being aged 6% years. Splitting data by
regions some remarks could be done regarding thetagsure:

- in general, in most of the regions, between 50% &8t of respondents
are aged between 35 and 54 years old;

— Bucharest-llfov-region is an exceptions, the suret by age is
concentrated in the young group (20-34 years old).
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The distribution by gender is very heterogeneousvéen development regions.
On the whole sample 62, 8% of respondents are mhigswithin regions the
weight varies from 39, 3% in North-West and 79, 20Gouth-East. More detailed
information about structure by gender could be tbum Table 1 from Annexes.
This heterogeneity could influence regional differes on perception.

The next characteristic analyzed is position indbmpany of the respondents. As
it can be seen from the figure 1, most of the respotsdare, in each region,
managers, directors, administrators.
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According to this structure, the sample respondéntaell equilibrated for the
topic of research, in each region and, mostly égpeed in the field, appropriate to
give perceptive answers regarding management seateg

]

|

|

3. Hypotheses

HOa. There are coherent strategies between differemeld of management
authorities within regions. Between regions coutdsbme differences given to the
local strategies:

Hla. Non HO
In a particular case of IC strategy
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HOb. IC-strategy is a present key in all type of mamagmt authorities within and
between regions

H1b. IC-strategy is a present key only in particulamfoof management or not
present at all.

4. Methodology

| applied Multiple Correspondence Analysis in order group nominal
characteristics to each object defined by the diffe management authority. The
analysis is made by comparison in two regions froomBnia, North-East and
Bucharest-llfov, the less developed region the nuzsteloped region from the
country.

Each object should be as close as possible to @f shiaracteristics in order to be
defined. In this way, the categories divide thesotg into homogeneous subgroups.
In our case if all Management Authorities are plaoethe same quadrant/area and
are defined by almost the same characteristics then nvay assume the
homogeneity and coherent strategies between diffdeyels of management.
Otherwise the strategies are not coherent.

5. Results and Conclusions

In the previous study (lleanu, 2012) | pointed tihat main objective of all type of
management authorities are focused on Performandeveatent, Strategies and
policies well founded, well planned activities,ient control, employee training
and control-evaluation of activity and performances

According to these statistics the relation betwiegut and output strategies made
by Romanian SMES are represented as figure 2 stiows

Inputstrategies Output strategies
Resources )
Strategies well founded, Control evaluation
Well planned activities Efficient control

Figure 2. Management Main Actions (According to Sample Respondent’s Perceptions)

A more detailed regional analysis in terms of stadidead comparisons is made
using Correspondence Analysis in order to testgseg hypothesis.
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5.1 Bucharest —lIfov Region

Row and Column Scores

Variable
@ Columns
@Rows

Dimension 2

10 05 00 05 10
Dimension 1

Symmetrical Mormalization

1 Performance achivemerf Strategies and policies well found&iWell planed activity
4 Actions, decisions and behavior efficient cont®IEmployee trainingé Control-
evaluation of activity and performanceé#rojection and implementation of eficient sistgm
of managemerB Fast Feed-back on the socio-economic environnetitres9 Creativity
and Innovation10 Know How transfer from other countriglsl The usage of modern
techniques of managemenR The valuation of informational and decisional poie 13
Implication of intern and extern stake-holddw Initiative and entrepreneurial spirdb
The development of a performant informatic syste&nTraining activities actiond?
Marketing actionsl8 Manager behavior oriented on implication and eficy 19 High
Income and Profits achieveme2t Company sustainable development

Figure 3. Correspondence Profile of Different Managment Authorities in Bucharest-
lIfov Region

Management Authorities are situated in differentadrants. In respondent
perceptions, General Management (MGR) is concexutrad Know-how transfer
(10) and High income profits achievements. Desfiteerprise Management (MF)
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is associated with Marketing actions, Local ManagetmAuthorities (MAL) and
Central Management Authorities are seen as retatédtions, efficient control(4),
Projection and implementation of efficient systefnmanagement and Strategies
and policies well founded(2). Taking into accoumttBucharest-lifov is the most
developed region from Romania the characteristeso@ated with Local and
Central authorities are convergent with the normahavior of a high level
authority of management. From statistical pointvidw the two latent factors
which describe dimensions from the figure load 3f%nformation, so they can be
considered as relevant. (See Table 2 from Annex)

5.2. North East Region

Row and Column Scores

“ariable

@ Columns
@ Rows

Dimension 2

-2 -1 o 1

Dimension 1

Symmetrical Mormalization

Statistic indicators regarding the quality of theadysis model

1 Performance achivemer2 Strategies and policies well founda Well planed activit 4 Actions,
decisions and behavior efficient cont®IEmployee trainingd Control-evaluation of activity and
performances Projection and implementation of eficient sistefmm@mnagemet Fast Feed-back
on the socio-economic environment actiérGreativity and Innovatiod0 Know How transfer from
other countriesl The usage of modern techniques of managemet® The valuation of
informational and decisional potentidB Implication of intern and extern stake-holdé#sinitiative

and entrepreneurial spirt5 The development of a performant informatic systeénTraining

activities actionsl7 Marketing actionsl8 Manager behavior oriented on implication and eficy
19 High Income and Profits achievem&@ Company sustainable development

Figure 4. Correspondence Profile of Different Managment Authorities in North-
East Region
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On the North-East Region, the less developed refyjmm Romania according to
official statistics, the associations between défé Management Authorities and
their priorities are less visible than in Buchat#fslv Region. It can be seen that
Central and Local Authorities are associates wiiitrdtegies and policies well
founded as in Bucharest-lIfov Region. However ttendardized distance shows
that Local Authorities are more close to “Trainiagtivities actions” on their

strategies. From statistical point of view the tlatent factors which describe de
axes are well found since the variance explainedvisr 92% (Table 3 from

Annexes)

The General management and Enterprise managenseugr far from particular
strategies, so there is no particular statementiwbduld be attached to these type
of management authorities.

6. Conclusions

There are no coherent strategies between difféegpets of management. In both
analyzed regions, the four categories of manageraetitorities are situated in
different quadrants, things which reveal the distarin collaboration or a
misunderstood process.

However some closeness could be seen between Pothbrities management
and Central Authorities management in both regions.

The particular strategies and their distributioa strongly correlated with the level
of development of each region. In Bucharest-llfegion MF and MG are closer to
some initiative and in North-East they are fartiiom statistical point of view,

the standardized heterogeneity is larger in NEored¢inan in Bucharest-Region. A
hypothesis concerning the fact that heterogensitindirect correlated with the
level of development could be proposed.

None of the management authorities is associateith witellectual capital
components.

These results are in concordance with other firglilgund in the literature.
Popescu, D. M et. all (2012) emphasize more wealasesf the Romanian SMEs
sector. One remark is made about “low institutiocabacity of the central and
local public authorities to elaborate and implentéptpolicies”.

Taking into account all these findings can be cedetl that SMEs IC development
is the result of the weak efforts of particular mgers is not sustained by superior
levels of management authorities such as MAC or Milfact this situation could
be created by the lack of information about stiategregarding the IC
development, by the lack of resources or by afsktators.
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Bureaucracy, instability of the legal framework,lays in the payment of the
invoices and slow juridical system are only fewtéams which will increase gap
between desires and realization. The continuoumsistency and lack of coherent
policies will continue to give non-attractive eroiment and unsustainable
development for SMEs.

7. References

Alwert, K.; Bornemann, M. & Kivikas, M. (2004)Intellectual Capital Statement — Made in
Germany. GuidelinePublished by the Federal Ministry for Economicg darechnology, Berlin,
available online at http://www.bmwi.de/BMWi/RedaktiP DF/W/wissensbilanz-made-in
germanyleitfaden,property=pdf,bereich=bmwi,spracteerwb=true.pdf.

lleanu B-V, Herteliu C. & Andrei, T.(2011Measuring Intellectual Capital for Romanian SMEs: A
Comparative Analysis by Field of Activitg" International Confernece of Knowledge Management
and Intellectual Capital, 26-28 October. Bangkadkailand.

lleanu, B-V. &lsaic-Maniu, A. (2009)Intellectual Capital Components Used as Factorstraf
Oragnization Development. A Case of Small and Medknterprises from Romanidhe 6th
International Conference on the Management of Telcigical Changes, September, 3th — 5th.
Alexandroupolis, Greece..

Plesoianu, G. (2008). Strategii de schimb@nmestructurare a organizatiilor economice/ Strege@f
Changes and Restructuration of Economical OrgapnizgtBusiness & Leadership, Vol 1, No.dp.
5-13. Online at
http://econpapers.repec.org/article/ssmjournl/td3ad._3ay 3a2008 3ai_3al(l) 3ap_3a5-13.htm.

Popescu D. M. et all (2012ptrategic Dimensions of the SME System in Romantiaei Context of
the European Strategic Framework Hector Cuadra Montiel (Eds) “Globalization - Eduoatand
Management Agendas”.

19¢



ECONOMICA

Annexes
Table 1. Structure of Respondents by Gender an Remi

REG
Gender

B-IF |C NE NV S SE SV Vv Total

Males |55,9% |76,9% |61,3% |39,3% |58,3% |79,2% |77,2% | 47,6% |62,8%

Female | 44,1% |23,1% |38,7% |60,7% [41,7% [20,8% |22,8% |52,4% |37,2%
S

Total 100,0 |100,0 |100,0 [100,0 {(100,0 [100,0 |100,0 |100,0 |100,0
% % % % % % % % %

Table 2. Correspondence Analysis for Bucharest-1lfio@ Region-Contribution to Axes

Contribution

Dimension Singular Inertia Propantio Cumulative
Value Expladhe Proportion
1 , 16755 , 02807 563 , 635
2 , 12028 , 01447 732 , 963
3 , 04060 , 00165 703 1,000
Total , 04419 1,000 1,000

Table 3. Correspondence Analysis for North-East Regn-Contribution to Axes

Dimension Singular Inertia Propantio Cumulative
Value Explained Propantio

1 , 26299 , 06916 , 607 , 607

2 , 19041 , 03626 ,318 ,925

3 , 09265 , 00858 , 075 1,000

Total , 11400 1,000 1,000



