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Abstract: Business takes place worldwide, in a huge diversftysocieties and between widely
varying organizations. Actually, the business emwinent has become more complex, with expanding
and deepening ties between societies and betweamdhy organizations within those societies. The
aim of this article is to present an overview oé timternational environment, highlighting the
differing levels, from local and national, to regéd and international. The discussion focuses en th
main identifying features of the business orgairatincluding ownership and decision-making
structures, as they adapt in differing geographecaitexts. It is emphasized that the multinational
enterprise (MNE), central to international businassvities, covers a variety of organizationsgér
and small and the growing interactions betweenrorgdions, governmental and societal players are
resulting in a broader view of the business orgation in society. This argument looks at varying
perspectives, often argued to be the defining chteriatic of our times. The Government of Albania
has adopted a comprehensive policy reform progmastrengthen Albania's weak institutional and
governance capacity. The overall objective of threppsed Public Administration Reform Project is
to provide required resources for technical assigtatraining, goods and incremental operatingscost
that are needed to implement the Government'dutistial and Public Administration Reform.

Keywords: International environment; Roles of governmentsirapean Community; Albanian
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1. Introduction

Albania is open to foreign investment and incregstl is a top priority for the
Albanian Government. Albania has put in place arhb foreign investment
regime, including a 10 percent flat corporate andoime tax and has taken
measures to improve the business climate by stie@lbusiness procedures
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through e-government reforms. These improvementsngal with NATO
membership and progress toward EU integration kawé&ibuted to the increase in
invests interest during the last couple of yeamanfsing sectors for foreign
investors and include: energy (including alterrativenergies), mining,
transportation, telecommunications, and tourism.

The strategic country’s geographic position plates the crossroads of Western
and Eastern Europe makes it a stable U.S. allyemlmer of NATO, the WTO and
a probable candidate status in the European Uiitthough FDI has increased
during the last couple of years, it still remaimsomg the lowest in the region with
a significant part of it coming from privatizatiari3espite progress in reforms the
major factors hindering FDI seem to remain the samgespread corruption, weak
law enforcement, in sufficiently defined propertights, lack of developed
infrastructure, a sluggish government bureaucrany frequent changes in the
legal framework. Foreign companies continue to face significantllehges in
entering the market, particularly in areas thatckown property rights. Despite
advancements government bureaucracy and inefficigreatly hampers the ability
to hold successful, open and transparent governiegaters. They are under-
equipped to handle essential tasks. These are nisinta manage transition,
provide the regulatory/administrative framework floe market, establish relations
with the international community and negotiate amahage aid flows. But these
tasks must be carried out while re-establishingeioethd maintaining social safety
nets, under conditions of budget stringency.

The Importance of this Study and the Hypothesis

This study empirically examines the impact of delnagement policies on
borrowing costs incurred by state governments whsuming debt in the municipal
bond market. Based on positive political theory ahd benefit principle of
taxation, it is proposed that states that adherkesi practice debt management
policies transmit signals to the credit ratingsieistment community and taxpayers
that the government should meet its obligations itimely manner, resulting in
lower debt cosfs As a result (USA political debt and reforming ipis) of a
multi-block multivariate regression model the ingplion of adhering to debt
policies aimed at promoting transparency results inorrowing cost savings in
terms of true interest cost (TIC). However a corhpresive debt policy is not a
significant indicator of borrowing costs. Theseutts suggest a product of a pull-
push process between the economic forces of thd bwarket on one hand and

1 An Overview of Public Administration in Albania fyear 2008. Economical analyze, an analyze
by Albanian report, USAID data (Internet link) 2Q &lbanian Progress Report 2009, pp. 12, 14, 28.
2Albanian Macroeconomic incomes 2006, pp. 10, 12, #8; Albanian publisher by Albania
international bank 2010, report Albania Governnjeatnal, pp. 14, 27, 39, year 2009.
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politics on the other, pulling the administratiuen€tion toward efficiency in the
former and democratic values of responsivenessrandparency in the latter.

There are four specific hypotheses in this papsearch. During the concepts and
data we are trying to explain the important rolegoess reforms in Albanian areas,
that can't do the progress without governance role.

(1) The comprehension of the importance for inniovet and developing the
entrepreneurship in Albania

(2) Identify and analyze fomulti-block multivariate regression model and the
implication factors.

(3) Resolve the problems of Albania's economic giésg, developing the
governance capacity.

(4) Albaniangovernment services and tax-payers opportunitythat leads to a
more democratic society.

There are Four Hypotheses in this Paper Research
We are trying to do an exhibition for Albanian sition under hypothesis views.

The problem lies in policies that respond to thadmarket but virtually exclude
any other community interest in policy making.dtrecommended that openness in
government and allowing taxpayers to understandegomnent services are
essential goals in ensuring responsible citizerrsiglet and providing taxpayers
the opportunity to be less likely to propose resire initiatives or force dramatic
political or management changes through the elecpvocess or bond referenda.

1.1. Albanian Local Government Programs and Projects

Refers to European Community, the difference oglsirstates policy applied to
grow the own international trade, are small. Wkahe real situation in states not
members of European Community, like Albania, aci@ydto international
business environment?

The external environment includes an array of dsiwrs, including economic,
political, legal and technological factors. Theickt analyses their impacts on
societies and the environment, and considers tles od governments and firms in
the wider stakeholder contét.

! European Commission — retrieved on 27, June 2007.
2 U.S. Department of State, Center for Administmtimnovation, U.S. Embassies. GovlLeaders.org,
author Cynthia McCauley, methodology, p. 128, y2&09.
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Naturally, at the end of this article we will hagecomplete vision of Albanian
situation. We are going to illustrate the naturglobalization, highlighting trends
in globalized production and market, by contrastihg key features of foreign
direct investment (FDI), foreign indirect investmheand other modes of
international operations. The whole Society andaflan Local Government
Support Program (CSLGRims to increase the level of informed and orgahize
civic activism at the local and national levelsprg with more participatory,
decentralized, accountable governance that leagl$rtore democratic society. The
project will reach this objective through three gnammatic components: (1) local
government and civil society collaboration, (2) tésgig civic participation,
advocacy and activism, and (3) facilitating decaligation and local fiscal
autonomy. Projeaims to support Albania rapprochement through agpief new
business partnerships and regional professionalanks; engaging civil society in
alliance-building to further contribute to Albani@rmalization; and supporting
government and non-government efforts toward ragpment with research.

1.2. Rule of Law Albanian Development Program coreprogrammatic
objectives include:(1) increasing the judiciary’s knowledge of the&ean Court
of Human Rights (ECHR); (2) enhancing the instdo#l capacity of the
Independent Bar Association; (3) improving the guaif legal education; and (4)
fostering an effective environment for human rightstection*

Administrative changes in Albanian public polices an obstacle to the operating
foreign investments, comparison of EU like theszdes:

- A dynamic local government leadership;

- A coherent strategy acted upon with determination;
- A healthy climate of cooperation with business;

- Improving the quality of legal rules;

- Local government’s investment initiatives to jungsstthe stagnant
economy;

- Creative use of EU funds to implement local policy;
- Efficient municipal administration;

- Coherent links among urban planning, infrastructamed economic
development.

! Analytical Report accompanying the Communicatioanf the European Parliament and the
Council, Brussels, 09 November 2010.
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The Access to Information for Albanian Communitydivement program focuses
on: (1) Training of public officials, local govermmt representatives and civic
groups on freedom of information, (2) media outheéw inform and update the
public and the government on freedom-of-informatiqB) production of a

freedom-of-information (FOI) website; (4) Improvingechanisms for proactive
publication of government-held information; and (Bge legal counseling to
citizens and community organizations on FOI.

2. Objectives

2.1. These results suggest a product of a pull-pushegsbetween the economic
forces of the bond market on one hand and polibicsthe other, pulling the
administrative function toward efficiency in therfiter and democratic values of
responsiveness and transparency in the latter.

The problem lies in policies that respond to thadmarket but virtually exclude
any other community interest in policy making.dtrecommended that openness in
government and allowing taxpayers to understandemowent services are
essential goals in ensuring responsible citizerrsiglet and providing taxpayers
the opportunity to be less likely to propose resire initiatives or force dramatic
political or management changes through the elakcpsocess or bond referenda.

The external environment includes an array of dsmars, including economic,
political, legal and technological factors. Theichet analyses their impacts on
societies and the environment, and considers fles od governments and firms in
the wider stakeholder context.

The principal arguments treated. Through its pnogran the areas of anti-
corruption, local governance, rule of law, alteiveatmedia, and parliamentary
assistance, USAID is working with civil society améformers within the
Government of Albania to help create opportunitfest helps Albania to advance
the country’s democratic reform both at the locad aational levels. Based on an
“active citizen® approach to democratic development, USAID is beoimy
efforts to foster greater citizen participation #ie grassroots level and
strengthening advocacy NGOs by providing core fogdiadvocacy grants and
tailored technical assistance.

! Bundo Sherif ,risku dhe primi botimi 2001. CicBeshir Finance university text, year 2003. Ray
Blunt , American society INCOMS. July 2006 colunan GovlLeaders.org,

U.S. Department of State, Center for Administrativeovation, year 2007, pg 7, 21 ,45.

U.S. Department of State, Center for Administrativeovation, year 2004, pg 2
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2.2. Analyses Selected Indicators for Responsivesesf Public Administration

The business environment may be visualized in teritayers, beginning with the
immediate internal environment within the organiaat and moving outwards to
the external environment surrounding the businedsirfluencing its organization
and operations. While only a few decades ago thes®nal aspects were seen as
centering on the home country of the business, etméronmental horizon of
business has now widened to take in a host ofriatemal forces, which interact
with national and local factors.

Tensions exist between an organization and theredtéorces that impact on it,
from local through to international, and these i@ms are reflected in its internal
environment.

For this, when we think of international business tend to think of large
multinationals, but most of the world’s businesses very much smaller, and,
increasingly, these smaller firms are becomingrivggonal in their outlook.

Nowadays, thanks to advances in communication t#oby and transport, it is
easier for companies to expand a variety of busirsdivities across national
borders. A large American corporation such as IBEyreeem to have very little in
common with a family-run firm in Tirana that setjints products or purchasing
raw materials abroad, and go on to producing itglpets abroad. Even if their
answers on how to achieve a smooth-running andieffi organization and how to
satisfy the needs of customers may be differentty bompanies in their own way
will affronting universal issues.

Like we know in the past the most important factetsich influenced the firms
were cultural and social, legal and technologiealtdrs. Now the factors which
compose the economic policy and influenced intéonat environment are not so
unpredictable. The problem is that are complicafed the different decision
making stakeholders at a time of a stagnant economy

3. Methodology

The research methodology used to complete thigdais that to compare the latest
international economic policies to respond to défe features present or not in
them. To pursue this purpose we will use as ahigliesearch sources such as the
European community, the Ministry of Economy of Alilg etc. Albanian
companies act in an environment that is more o fesorable to them. The
environment is significantly limited by the institonal framework that the rules of
the game and is controlled by public administrathioid is responsive to the needs
of foreign companies.
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Regional cooperation is a principle of the highiesportance for the political

stability, the security and economic developmenthef WBs countries: Albania,
Bosnia and Herzegovina, Croatia, the Forrdagoslav Republic of Macedonia,
and Serbia Montenegro and Kosovo. Many of the ehghs facing the WBs
countries are not only common to them but also hae®ss-boder dimension,

which involves their regional programs and projects

In the empirical part of the paper, we analyzecteteindicators for responsiveness
of the public administration in selected Albaniamgrams, compared European
Union (EU).

Table 1. Table shows the indicators of the publicrad political process in Albania

Weaknesses
Srengths . There is no a full politica
. Commitment ofl stability in the country;
Government of Albania-GOA and. Insufficient administrative
political consensus in country on theapacity to cope with demanding El
El process of Albania; processes;
. Central state coordination. The current mechanisms do rjot

Ministry of European Integratior-inyolvement of some independent

MOEI, EI Units in Line Ministries, institutions, due to the separation |of
Inter-Ministerial Working Group on power doctrine;

the Implementation of the SAA, The

European Integration Committee |irt There is no clear and effectiye
the Assembly); communication mechanism between

_ | independent institutions and line
. Instruments  that  alighminjstries, also between central and

national priorities and policies withjgcal government;

EU policies are established and )
functional: Strategy fo-' Lack of involvement of E

Development and IntegratigrParliamentary committee (infrequent
(NSDI), Integrated Planning Systepfneetings, no regular review of SAA-
(IPS), National Plan for therelated topics etc.);

Implemen'tation of the SAA, Weak coordination of EU
(NPISAA); assistance with other donors assistance
. The Albania efforts to EU and State budget;

are supported by IPA program. |, Low capacities on absorbing EU
financial assistance.

88



ECONOMICA

3.1 The Real Situation of Financial Sector in Albaia

The financial sector in Albania has in general bggsred from the global financial
turmoil, primarily due to the low amount of loamsrelation to total deposits. Also
the lack of a housing/construction bubble has mizsch pressure on the banks.
However, a significant reduction in bank deposit®kt place in the fall of
September 2008 as individuals withdraw their motheg to fear from losing their
savings. Since October 2008 deposits dropped bytdli®6 and during 2009 they
were below their top level. After summer 2009 thieas been a stable increase in
bank deposits and by the end of 2009 they readmeid pre-crisis level. Lower
deposits created some liquidity issues but bank® weell equipped to face the
situation. Banks have increased their equity chpbtdetter face the situation and
also BOA has an active monitoring program to ensmeugh liquidity in the
banking sector. The financial sector is totally dwmed by commercial banks
funded with private capital. Currently, 16 banks aperating in the country — two
domestically owned banks and 14 foreign or jointtuees

Referring to the above mentioned financial crisikiclv influenced companies
stocks, we can say that, on Albanian SME's héte br no influence. This, not
only for the mentioned reasons above, but becau$e 396 of the Albanian

companies are with private capital trading in stecskhange, the rest are joint
stock companies with public capital.

3.2 Foreign Direct Investment Statistics

The FDI has increased although it still remains agrihe lowest in the region. The

cumulative FDI is also the lowest in the regione Bank of Albania reported the

following figures for foreign direct investment Albania. Regardless of numerous
contracts, only a few projects materialized in 2009

Table 2. FDIS in Albania
Years 2004 2005 | 2006 | 2007, 200& 2009* 2010
FDI in million Euro 279 212 259 481 653 580 588

! Winter 2003-2004 issue of Albanian economical repmp. 147-123-158. 9. USAID report 2007,
2009, 2010,

*BA estimate for the first three quarters of 202010,Albanian Finance MF incomes 2009, p. 10.
2 Albanian publisher, Albania international bank.@0report.
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/ m Public prog.45%
m Conservation 21%

m Recycling 3%

m Trade, commerce
10%

m Servicesl + - 21%

Source: Bank of Albania *BA estimate for thetfirsee quarters of 2009, 2010

The direct investiments in Albania in 2009-2010

FDI during the first nine months of 2009, 2010streated to have reached 580 or
588 million euro despite optimistic GOA projectiofts 2009 fueled mainly by
strong investor interest witnessed during 2007-2@0krge part of FDI is due to
privatizations. The Albanian government collecte@B Imillion Euro from the
privatization of 76 percent of the shares of traritiution arm of Albanian Power
Corporation; 48 million Euro from the privatizatiaf 12.6 percent of AMC state
controlled shares; 5 million euro from the privatian of 40% of GOA controlled
shares of the United Bank Albania. INSIG (insuraoaepany) privatization failed
during the negotiation process with the winner iameight take place during 2011.

3.3. Public Debt and Albanian Situation

Analyzing the relationship between economic shagid public debt that is having
lately the European Community (we refer in particub the crisis of the GDP of
the two member states like Greece and ltaly) bunigetecisions in the context of
local economic shocks reveal the local fiscal gofidorities.

The analysis of Albanian incomes, finds that curmexpenditure paths are more
influential when making cuts than when expandinddats.

Public Strategies employees strive to support anprdve the communities in
which they live and work. The government suppodgpams that help those in

! Albania Economy statistic facts, year 2009 dafd,02data.
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need who strive to provide for their families; apdovide the youth of the
community with the tools necessary to become leder

Also focus on two primary areas to ensure the ceomppgarovides meaningful
contributions to the community. Our corporate cimitions of time and money go
to promoting philanthropy and to youth leadershépelopment through initiatives
that produce measurable outcomes and sustainaiksran these two areas.

Government regulations applied to counties, likbahlia once classified as not in
attainment of ambient air quality standards affectl tax bases.

Local communities are also seen to employ somet-slion use of reserve funds
when facing negative expenditure pressures, bugetlands are not used to
completely prevent expenditure cuts. Furthermasenraunities do not use debt as
a mitigating response to external tax base pressortg instead alter expenditure
patterns.

4. Conclusions and Recommendation

Administrative changes in Albanian public policesan obstacle to the operating
foreign investments, comparison of EU are progiegsélbania like as:

» Developing;

e International investments founds;

» Entrepreneurship ambition;

» Marshalling resources to exploit business oppotyuni
» State regulatory statistical and tax reporting.

Local communities are also seen to employ somet-lion use of reserve funds
when facing negative expenditure pressures, bugetHands are not used to
completely prevent expenditure cuts. Furthermasenraunities do not use debt as
a mitigating response to external tax base pressortg instead alter expenditure
patterns. Using the EU measurements and asses@helifferent areas of the
business, namely the production of goods and ssyviran take place smoothly in
Albania. PSI worked closely with high-level publafficials and community
leaders and provided critical guidance and stratglginning.

On an ongoing basis, PSI continues to adapt to:ctienging needs of the
communities we serve, legislative and administeatiirectives, research findings
and promising practices from the field. These é$forclude:

! Albanian Local Government Support Program (CSLGB3r 2006.
Albanian Government finance results 2009, Volpp221, 25, 29.
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» Providing customized training and learning oppattes for partners;

» Managing the daily activities of project staff;

» Monitoring large-scale project implementation benerks;

* Monitoring the new opportunities of developing adr@l of new business;
» Manage the human resources, youth and women.

Additionally, PSI conducts field research that magd to adjustments to the
program in order to meet greater project goalss hiais resulted in a high level of
trust with state officials and more effective seevidelivery because program
adjustments are made in a timely manner.

Results and Profits from this Research

Administrative changes in Albanian public polices an obstacle to the operating
foreign investments, comparison of EU. This inckidpartnerships with
community-based organizations, public and privaileges, universities, public
school teachers, public health departments. Aduitlp, more number of
community leaders have been trained to deliver &iutal workshops; PSI has
developed a robust workshop leader database, vgeichits remote access to (and
entry of) service delivery information. This willeban important point of
administrative changes in Albanian public policéssan obstacle to the operating
foreign investments, comparison of EU.

Entrepreneurship ambition has worked to supporhgbs in Albanian law that
would offer anti-discrimination protections in kéeg with international standards.
The another point ohdministrative changes in Albanian public polices an
obstacle to the operating foreign investments, @iapn of EU is: (1)
International investments contributed to the impraent of Albania’s financial
regulatory environment which has strengthened putdinfidence in the banking
system and has provided a more secure, efficiahtramsparent financial system
to meet the credit, savings and insurance neelssifiesses and individuals.

As a result, there had been a steady increaseni deposits and a rapid flow of
commercial credit to the private sector in recesdirg before the global financial
crisis occurred. (2) PSI worked with the reseasant to conduct site selection and
provide consultation on outcome measures, impleatient findings and

sustainability strategies. The project was thet foksits kind, focused on low-

income married parents, and looked at a comprefensieventive approach to
strengthening families. (3) PSI worked directlywthe participating research sites
to assist in program design, service delivery aiojept management, in addition to
providing consultation to the research team. P8&tuaoted site visits and telephone
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consultations, and developed materials to suppoet dites in a variety of
operational areas. PSI provided guidance and teahassistance to multiple sites
regarding:

The Government of Albania has adopted a comprebemmsilicy reform program
to strengthen Albania's weak institutional and gosace capacity. This policy
reform program is being supported by a Structumdjustment Credit, which was
approved by the Bank in June of 1999. The overbjedive of the proposed
Public Administration Reform Project is to providguired resources for technical
assistance, training, goods and incremental opgratbsts that are needed to
implement the Government's Institutional and PubNdministration Reform
agenda effectively in Albania.
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